Benchmarking competencies in different functional levels in leading Indian IT and IES companies                           



1. Name:

2. Designation :

3. Department :

Questions

1. What are the generic competencies you seek from your employees at organizational level? (Please write them serial wise and write the most important ones first) [Note: An indicative lists of competencies are given in the page no. 9 and 10 for your convenience]
Ans- 

	Sl. No
	Competencies



	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	

	9. 
	

	10. 
	

	11. 
	

	12. 
	

	13. 
	

	14. 
	

	15. 
	

	16. 
	

	17. 
	

	18. 
	

	19. 
	

	20. 
	

	21. 
	

	22. 
	

	23. 
	

	24. 
	

	25. 
	


(If you need extra space for writing competencies, you can go to Annexure for that extra space)  

2. What all are the competencies required for these different functions? (Please write them as shown in the box. For your convenience you can write Sl. No. of competencies also)

Ans-

	Sl No


	Name of the Functions
	Competencies

	
	e.g.-HR
	

	
	e.g.-Finance
	

	
	
	

	
	
	

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	


(If you need extra space, you can go to Annexure for that extra space)  

OR

What are the competencies required for different MAJOR functions and different levels? (Please write them as shown in the box. For your convenience you can write Sl. No also)

Ans-

	Functions- Vertical, Levels-Horizontal
	Level -1

(e.g.-Junior)
	Level-2

(e.g.-middle level)
	Level-3
	Level-4

	Function-1

(e.g.-HR)
	
	
	
	

	Function-2

(e.g.-Finance)
	
	
	
	

	Function-3


	
	
	
	

	Function-4


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


  (If you need extra space, you can go to Annexure for that extra space)  

3. Are these competencies defined? (Please tick the appropriate one)
	

	


YES                                              NO 
4. If YES-Then, may I have the definitions for all these competencies?

If NO- Then how do you measure/asses all these competencies?

5. How do you asses/measure all these competencies?

Ans-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6. Do you use rating scale? (please tick the appropriate one)

	

	


YES            NO            

7. May I have the various ratings definitions?

Ans-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
8. If you use a rating scale -Then, how do you align the competencies with your appraisal process?

Ans-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------  
9. Can I have a look at your appraisal forms? (Please attach one copy of Performance Appraisal form) You may please note that most companies have the Appraisal Form in various sections or parts. Usually, 

Ans-
        Part A-is where KRAs/KPAs/Objectives used to be defined.

        Part B-is where details about competencies used to be defined.

10. Can you list some generic KRAs from your appraisal form for a few sample roles?

Ans ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
11. Is each KRA/ Objective further defined for each rating? 
E.g. Excellent – Sales will increase by more than 150% over current sales and average profit margin will be 35% or more

Very Good - Sales will increase by more than 100% over current sales and average profit margin will be 25% or more

Good - Sales will increase by more than 90% over current sales and average profit margin will be 20% or more

(Please tick the appropriate one)
	

	


  
 YES                   NO   
12. If NO -Then, how do you rate them?

Ans-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13. What kind of Training and Development do you give if you find an employee isn’t upto the mark with the predetermined competency levels?

Ans-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14. Can you list some of training measure you follow, if you find some gap about various predetermined competencies? 

(Please write them as shown in the box.)

	Competencies

to be improved
	Training Measures

	e.g. Teamwork


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


  (If you need extra space, you can go to Annexure for that extra space)    

Annexure-1

Extra space for write down the competencies at organizational level

	Sl. No
	Competencies



	26. 
	

	27. 
	

	28. 
	

	29. 
	

	30. 
	

	31. 
	

	32. 
	

	33. 
	

	34. 
	

	35. 
	

	36. 
	

	37. 
	

	38. 
	

	39. 
	

	40. 
	

	41. 
	

	42. 
	

	43. 
	

	44. 
	


Annexture-2

Extra space for write down the competencies needed for different functions

	Sl No


	Name of the Functions
	Competencies

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	5. 
	
	


Annexture-3

Extra space for write down the competencies needed for different functions at different levels

	Functions- Vertical, Levels-Horizontal
	Level -5


	Level-6


	Level-7
	Level-8

	Function-5


	
	
	
	

	Function-6


	
	
	
	

	Function-7


	
	
	
	

	Function-8


	
	
	
	

	Function-9


	
	
	
	

	Function-10


	
	
	
	


Annexture-4

Extra space for write down the training measures provided for improving different competencies
	Competencies

to be improved
	Training Measures

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Annexture-5


[image: image1]
	List-1
	List-2

	A–LEADERSHIP GROUP

a) Leadership

b) Sharing Responsibility

c) Holding People Accountable

d) Team Leadership

B–INTERPERSONAL INFLUENCING GROUP

a) Impacting & Influencing

b) Communicating, Listening, Understanding & Responding

c) Networking

d) Teamwork

C–MANAGERIAL EFFECTIVENESS GROUP
a) Result Orientation

b) Commitment To Learning

c) Client Servicing Orientation

d) Concern For Environmental Changes

e) Flexibility

f) Organizational Awareness

g) Planning And Initiation

D-PROBLEM SOLVING GROUP

a) Strategic Orientation

b) Analytical Thinking

c) Innovative Thinking

d) Conceptual Thinking

e) Decision Making


	A-Intellectual Competencies 
a) Cognitive Capacity 

b) Creativity 

B-Future-Building Competencies 

a) Visioning 

C-Management Competencies 

a) Action Management 

b) Organizational Awareness 

c) Teamwork 

d) Partnering 

D-Relationship Competencies 

a) Interpersonal Relations 

b) Communication 

E-Personal Competencies 

a) Stamina /Stress Resistance 

b) Ethics and Values 

c) Personality 

d) Behavioural Flexibility 

e) Self-Confidence 




Competency Survey








An indicative lists of some of the generic competencies at organization level












Summer Project – Competencies & Appraisals                                                             1
Rabi Sankar Saha – MHROD

May – June 2005

